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Main Features of Altamira HRM

§ Web Based Platform

§ Accessible to all employees

§ 4 applications:

§ Altamira Employees

§ Altamira Performance

§ Altamira Learning Management

§ Altamira Budgeting

§ Communicates with other platform including payroll

Main Features of Altamira HRM
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§ Each employee can access and 
manage their personal PMP 
(i.e. the evaluation process with 
their line manager) 

§ If the employee is a line 
manager they can access the 

Performance Management Process

Accessing a PMP

manager they can access the 
PMP’s of their direct reports

Performance Management Process
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§ The goal setting phase is  
agreed upon by the employee 
and their manager. This is the 
first phase of the evaluation 
process

Performance Management Process

Goal Setting

Performance Management Process
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§ At the end of the monitoring 
upon period, the previously 
agreed upon goals are 
evaluated 

§ The line manager indicates 

Performance Management Process

Performance 
Evaluation

§ The line manager indicates 
their evaluation on the right side 
column

§ The employee indicates their 
(self) evaluation on the left side 
column

Performance Management Process
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§ In addition to performance 
evaluations, the platform also 
manages competence 
evaluations

§ Line managers indicate their 

Performance Management Process

Competence 
Evaluation

§ Line managers indicate their 
evaluation on the right side 
column

§ Employee indicate their (self) 
evaluation on the left side 
column

Performance Management Process

8



§ A summary view shows a 
summary of all the evaluations

§ The summary provides a single 
number that indicates in what 
percentage/value all the 
objectives have been achieved

Performance Management Process

Summary

objectives have been achieved

Performance Management Process
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Altamira Employees

Required applications

§ Altamira Performance requires 
Altamira Employees where all 
employee data and 
relationships are managed

10



I Altamira HRM I Altamira HRM Altamira HRM Economics IAltamira HRM Economics I



§ Cost is based on an annual fee 
which is determined by the 
number of employees managed 
by the platform

§ Cost may vary depending on 
the modules acquired

Conclusion

Cost

the modules acquired
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Contacts

Altamira S.r.l.
Corso Magenta, 56
20123 Milano20123 Milano
Tel. +(39) 02 48100463
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