
Marketing Committee Meeting 
13 May 2022



Agenda

Action Points from Previous Meeting

Admissions Overview & KPIs

Marketing Overview & KPIs

Development Updates

AOB



Admissions



Current Academic Year

June Numbers, not counting Summer leavers
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AY 2021-22:
• Net +25 students since 

September 2021
• of which 20 in Primary and 

5 in Senior School



Current Academic Year
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Next Academic Year 

End of Year Numbers
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Primary School next AY
Carrying over New confirmed Offers
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Senior School next AY
Carrying over New confirmed Offers

• 270 children are re-enrolling in PS for AY 2022-23
• 20 more than last year
• Another 20 offers made

• 357 children are re-enrolling in SS for AY 2022-23
• Same number as last year



Next Academic Year 
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Next Academic Year 

End of Year Numbers
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Filling a year group: 
what it looks like



Enquiries – During Academic Year
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• AY2021 Sep-Apr = 865 enquiries
• Sep-Apr average = 75% of enquiries
• => another 260 enquiries
• Total AY2021 Sep-Aug ≈ 1125?



Enquiries – During/For Academic Year
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Enquiries – For Academic Year
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• Primary School enquiries Sep – Apr
• 5 yr average for Sep-Apr, 2017 – 2021 = 174
• Sep 2021 – Apr 2022 284 = +62% 

• Senior School enquiries Sep – Apr
• 5 yr average AY 2017 – 2021 = 243
• Sep 2021 – Apr 2022 331 = +36%



Leavers
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Leavers

Leavers AY2012 – AY2021



Open Day Attendance

• 7 Virtual Opens Days September – April
• 32 Confirmed of 180 Enquiries for AY 2022 = 18%
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Nationalities
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Places offered, Enquiries AY2018 – AY2021 • Average of 26% of enquiries have received an offer
• Average of 18% have confirmed a place
• Americans least likely to receive offer
• Indians most likely to receive offer
• Spanish least likely to proceed
• Indians most likely to proceed

• Italians: 27% offered, 18% proceed
• British: 37% offered, 25% proceed
• Americans: 19% offered, 11% proceed
• Indians: 43% offered, 35% proceed



Nationalities - Enquiries

Are there trends?
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Nationalities - Current

Are there trends?



Predictions - Enquiries in AY

Can we use Numbers to make 
predictions?



Predictions – Enquiries for AY

Ex: Year 6 September 2022 cohort
• Has been full since AY2019
• Consistently high number of applications
• Few Y6 leavers in AY2021-22
• Few Y5 leavers in AY2020-21
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Marketing



Strategy & KPIs

Digital 
Advertising

Strategic 
Partnerships

BSM 
Ambassadors

Media 
Production

Website 
Developments

Visibility
Engagement
Conversions



Website Developments

Translate key 
pages of the 

website in 5 target 
languages

Latest Peak

Top 5 Translated Pages 

72K Words to Revise in Italian



Digital Advertising

Increase Search 
Engine Advertising 
and Social Media 

Ads & 
complement with 

Search Engine 
Optimisation 

(long-term organic 
visibility)

197 out of 865 (23%) applications 
came from Online Search 

of which 24 out of 91 confirmed (26%)

Discussing with Finalsite 20 hours of Virtual 
Webmaster for SEO purposes

Cost per Application: 57€ 
Cost per Confirmed Offer: 467€ 

Yearly Generated Revenue (24 x Avg. 16K) = 384K€
Return On Investment: 3,328%



Strategic Partnerships

Form partnerships 
with third-party 

affiliates & online 
directories 

(will help for 
remarketing 

campaigns and 
SEO 

developments)

Top Online 
Directories



BSM Ambassadors

Build advocacy 
among 

students/teachers 
and stimulate 

BSM user-
generated content 
as part of CAS & 
Co-Curriculum 

Activities

2 IG takeovers 
done by PS 
Teachers

+400 Views each
25% engagement 
(likes/comments)
Objective: Push 
PS Open Days

5 Student 
Ambassadors
Various digital 

content created



Media Production

Create a media 
production unit 

and team to 
increase quality of 

content and in-
house productions

Club launched and 
delivered

10 students
5 video 

testimonials



Benchmark
Schools are focusing on video testimonial ads from students and teachers

15 - 40 seconds videos Click to view

https://www.facebook.com/ads/library/?id=7438725832836441
https://www.facebook.com/ads/library/?id=1142342976310710
https://www.facebook.com/ads/library/?id=479651973953298
https://fb.watch/cVWIH4zJs5/


Other Initiatives
Admissions Newsletter: 
Focus Primary School

Admissions 
Newsletter

Focused PS 
Audience: 112

74% Open
16% clicks

Building Communication Plan



Budget
Summary 2022-23 BSM Advertising

Digital Budget Print Budget Other Budget
Adwords - All Year Promotion € 25,000 Print Ads & Banners € 10,000 Year Round Design Consultancy € 13,000

Digital Newspapers & Partnerships € 9,000 IB Schools World Guide € 1,200 Video Production/Marketing Photoshoot € 10,000

Facebook  Page & ad-hoc Promotions € 4,000

IG Ad hoc - Promotions € 1,600

Linkedin Ad hoc - Promotions € 1,200

Outsource SEO € 5,000

Total € 45.800 € 11.200 € 23.000

Grand Total 80.000

57% 14% 29%



Development Updates



5xMille Overview
5xMille Overview

Tax Year Campaign 
Year

Amount 
Raised

No. Donors Ranking

2014 2015 € 0 n/a

2015 2016 €7.400.00 32 n/a

2016 2017 €10.202,84 33 n/a

2017 2018 €9.954,01 38 n/a

2018 2019 €45.439,36 75 1.2%

2019 2020 €26,167,78 72 2.28%

2020 2021 €20.967,78 67 2.97%

ASM
Tax Year Amount Raised No. Donors

2018 €13.780,41 50

2019 €15.837,47 45

2020 €12.253,78 28



5xMille Campaign
 Gadgets - Magnets
 Information Leaflet
 E-Blast
 Newsletters (WS, Alumni, Board)
 Social Media
 Boosted Audience
 Class Reps
 Websites
 Parents’ Ballot - funds 
allocated proportionally



Campaign Calendar
5XMILLE 2022 CAMPAIGN CALENDAR

Month Week Newsletter Social Media Content Boosted Alumni Digest Other
March

Week 1

Week 2

Week 3

Week 4

April

Week 1 01 April 2022 03 April 2022 general 05 April 2022 Magnet & leaflet distribution

Week 2 08 April 2022

Week 3 21 April 2022

Week 4 29 April 2022

May

Week 1 * 10 May 2022

Week 2 10 May 2022 11/05/2022 - eblast parents/alumni

Week 3 20 May 2022 25 May 2022

Week 4

June

Week 1 *

Week 2 10 June 2022 17 June 2022

Week 3 17/06/22 - Friends / Class Rep message

Week 4 30/06/22 - Board Newsletter

July

Week 1

Week 2 18 July 2022

Week 3

Week 4

August

Week 1

Week 2 18 August 2022

Week 3

Week 4

September

Week 1 02 September 2022 07 September 2022 * 06 September 2022

Week 2

Week 3 16 September 2022 19 September 2022

Week 4 23 September 2022

October

Week 1

Week 2 14 October 2022 15 October 2022

Week 3

Week 4

November

Week 1

Week 2 18 November 2022 21 November 2022

Week 3

Week 4

December

Week 1

Week 2

Week 3

Week 4
Total Posts 10 11 3


5xMille 2022

								5XMILLE 2022 CAMPAIGN CALENDAR



				Month		Week		Newsletter		Social Media		Content		Boosted		Alumni Digest		Other

				March

						Week 1

						Week 2

						Week 3

						Week 4

				April

						Week 1		Friday, April 01, 2022		Sunday, April 03, 2022		general				Tuesday, April 05, 2022		Magnet & leaflet distribution

						Week 2		Friday, April 08, 2022

						Week 3				Thursday, April 21, 2022

						Week 4		Friday, April 29, 2022

				May

						Week 1								*		Tuesday, May 10, 2022

						Week 2				Tuesday, May 10, 2022								11/05/2022 - eblast parents/alumni

						Week 3		Friday, May 20, 2022		Wednesday, May 25, 2022

						Week 4

				June

						Week 1								*

						Week 2		Friday, June 10, 2022		Friday, June 17, 2022

						Week 3												17/06/22 - Friends / Class Rep message

						Week 4												30/06/22 - Board Newsletter

				July

						Week 1

						Week 2				Monday, July 18, 2022

						Week 3

						Week 4

				August

						Week 1

						Week 2				Thursday, August 18, 2022

						Week 3

						Week 4

				September

						Week 1		Friday, September 02, 2022		Wednesday, September 07, 2022				*		Tuesday, September 06, 2022

						Week 2

						Week 3		Friday, September 16, 2022		Monday, September 19, 2022

						Week 4		Friday, September 23, 2022

				October

						Week 1

						Week 2		Friday, October 14, 2022		Saturday, October 15, 2022

						Week 3

						Week 4

				November

						Week 1

						Week 2		Friday, November 18, 2022		Monday, November 21, 2022

						Week 3

						Week 4

				December

						Week 1

						Week 2

						Week 3

						Week 4

				Total Posts				10		11						3







Internal Fundraising

Total €3.685

Leavers Campaign
#Donors/Forms Patrons 

(€500)
Raised

Class of 
2022 

10/49 3/10 €1.960

Year 6 
Graduation

10/41 (44) 2/10 €1.725

24%

Donors

Willingness to Give

20%

Patrons



Cultivation Dinners

 Keen to be part of Building 
Project team

 Free meeting space in central 
location near Duomo

 Intro to Corporate Donors 
welcomed



Bursary Fund

 Strategic plan in place
 1:1 regular meeting with 

parents
 Priority set on raising funds
 Low hanging fruits – build up 

to larger donations & 
meetings with the Principal



Network Building
Alumni Platform – Growth OverviewLeavers’ Yearbook

 Members 888
 Grew by 11%
 Page views 3621
 Members connected 

from 172 cities and 
50 countries

Keeping in touch



Thank You
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